Daily Scrum Meeting Minutes 4 — Sprint 5

Attendees:
Isis Gomez, Manuel Conrad, Michael Novas, Kirei Hausheer, Joaquin Prado

Start Time: 6:35 PM
End Time: 7:35 PM

Isis Gomez:

How many hours have | worked since the last meeting?
3 hours

What was done since the last scrum meeting?
Finalized alignment for the video page layout and ensured proper linking from the dashboard.
Added a short intro text summarizing the purpose of the video section.

What is planned to be done until the next scrum meeting?
Start reviewing the overall site layout to identify inconsistencies between the simulator modules
and other pages.

What are the hurdles?
Minor formatting issues with the navigation bar placement between pages. Adjusting spacing for
consistency.

Manuel Conrad:

How many hours have | worked since the last meeting?
3 hours

What was done since the last scrum meeting?
Integrated a simple progress tracking indicator for PassMaster using dynamic text to show when
the user completes a challenge.

What is planned to be done until the next scrum meeting?
Test the PassMaster progress flow and verify that all links route properly to the next stage.

What are the hurdles?
Limited support for custom scripting on Wix requires using manual visual indicators instead of
automated logic.



Michael Novas:

How many hours have | worked since the last meeting?
3 hours

What was done since the last scrum meeting?
Completed functionality testing for Spot the Phish. Added replay and feedback prompts after
quiz completion.

What is planned to be done until the next scrum meeting?
Begin gathering user feedback from internal testers to improve clarity in question presentation.

What are the hurdles?
Feedback display occasionally appears below the viewport depending on screen size—needs
scroll anchoring.

Kirei Hausheer:

How many hours have | worked since the last meeting?
3 hours

What was done since the last scrum meeting?
Standardized hover animations and ensured all buttons follow the same color and text style.
Conducted quick contrast testing for accessibility compliance.

What is planned to be done until the next scrum meeting?
Start reviewing other modules for alignment and color consistency to maintain a cohesive
design.

What are the hurdles?
Font adjustments on Wix occasionally reset when publishing, requiring manual review after
each change.

Joaquin Prado:

How many hours have | worked since the last meeting?
3 hours



What was done since the last scrum meeting?

Optimized the dashboard layout and implemented faster navigation between modules using
linked button shortcuts.

What is planned to be done until the next scrum meeting?
Continue working on loading optimization by cleaning unused background assets and scripts.

What are the hurdles?

Testing load time variations between desktop and mobile devices. Mobile caching still
inconsistent.
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